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MANAGEMENT OF LABOR MOTIVATION ON ENTERPRISES  
OF SANATORIUM-RESORT COMPLEX

The features are identified and the problematic aspects of labor motivation in the enterprises of the sanatorium 
and resort complex are singled out. It is emphasized that macroeconomic environment of enterprises is ambiguous, 
characterized by both positive aspects and signs of a systemic crisis, which affects the formation of prerequisites 
for their personnel management and labor motivation. It is stressed that there are disproportions in the region-
al markets for sanatorium and health services. The factors of the internal environment, which act as motivating 
mechanisms, are revealed. It is concluded that further development of the enterprises of the industry is largely 
determined by both qualitative personnel provision and the efficiency of personnel work and is directly related to 
the proper work motivation. The key subjects of motivation are specified, the conceptual principles of labor motiva-
tion management at enterprises of the sanatorium-resort complex are improved, for which the characteristics of 
motivation are supplemented. The attention is paid to the peculiarities of the labor motivation of certain categories 
of enterprise employees of the sanatorium and resort complex and the need for a targeted approach to the manage-
ment of the their work motivation. Strategic approaches to motivating work of certain categories of personnel are 
recommended. The conceptual characteristics of the modern system of enterprises motivation management of the 
sanatorium and resort complex are singled out. An algorithm for the implementation of this system is proposed for 
adaptation of the system of work motivation management to business processes.

Keywords: enterprise of sanatorium and resort complex, labor motivation, management of labor motivation, 
efficiency of management.

Formulation of the problem. Modern trends in 
the development of society are the intensification 
of interest in the study of the historical heritage of 
different peoples, the achievements of world civili-
zation, the desire for mutual enrichment of cultures 
of different countries. The catalyst of these processes 
in Ukraine was the growth of population mobility, 
European integration guidelines for the development 
of the country's economy, and the entry of Ukraine 
into the European Union. At the same time, there is 
an increase in tourist flows both from Ukraine and to 
Ukraine. The growing interest of the world commu-
nity in Ukraine will be accompanied by an increase in 
incoming tourist flows, taking into account, moreover, 
the unique natural and climatic conditions, hydromin-
eral, balneological and other recreational and medical 
resources that the country owns and which determine 
the development of health (medical) tourism.

One of the most important factors in the develop-
ment of the enterprises in the sanatorium and resort 
area is their intellectual and human resources that 
can determine the strategic guidelines for the deve-
lopment of enterprises, to form resource support for 
the modernization of the material and technical base, 
to substantiate the updating of the services range, to 
increase their quality and competitiveness, to ensure 

the integration of enterprises in domestic and global 
systems of medical, tourist and leisure business.

At the same time, the formation of intellectual and 
personnel resources of enterprises of the sanatorium 
and resort complex and the realization of their potential 
are largely determined by the effectiveness of the labor 
motivation management. Currently, the use of modern 
systems of labor motivation with balanced coverage of 
its economic, administrative and internal-psycholog-
ical component, a combination of appropriate meth-
ods, instruments and tools at the stages of recruitment, 
performance of duties and tasks, professional qualifi-
cation development of personnel, alignment with the 
peculiarities of economic activities and specifics of the 
structure of personnel in the sanatorium and resort area 
are not sufficiently studied, and the results of previous 
studies have not received a complete practical testing. 
This hinders the further development of enterprises 
and the realization of their socio-economic opportuni-
ties in the system of tourist-recreational complex and 
natural-resource potential of Ukraine and, accordingly, 
actualises the scientific and practical task of improving 
the management of labor motivation at the enterprises 
of this branch complex.

Analysis of recent research and publications. 
Problems of personnel management and work moti-
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vation attracted the attention of many domestic and 
foreign scholars whose development was the basis 
(D. McGregor, A. Maslow, F. Hertzberg, D. McClel-
land, V. Vroom, S. Adams, L. Porter, E. Lawler and 
other) and developed the theory of motivation sig-
nificantly: D. Bogynia, P. Buryak, V. Gerchikov, 
O. Grishnova, N. Yesinova, H. Zavinovska, A. Kolota, 
R. Krapgam, A. Laurent, E. Libanova, T. Lobanova, 
V. Nyizhnik, O. Novikova, M. Semikina, R. Hilla, 
G. Schreder and others. Theoretical and methodical 
aspects of the management of the enterprises func-
tioning and development of the sanatorium and resort 
complex are the subject of active scientific discussions 
by Y. Alekseyeva, N. Vedmid, A. Vetitneva, N. Vlash-
chenko, I. Grodzinska, I. Dyshlovoi, V. Kalytyuk, 
N. Necheva, O. Nikitina, M. Oklander, V. Semenova, 
T. Tkachenko, S. Harichkova, O. Shaptala and other 
scientists. The study of published works and practices 
of economic activity shows insufficient coverage of 
issues related to the application of modern methods 
of assessment and the theoretical and methodological 
support for the management of labor motivation at 
the enterprises of the sanatorium and resort complex, 
which actualizes the need for further research of the 
peculiarities, preconditions and determinants of the 
management of labor motivation in in this sector of 
the economy.

The purpose of the study is to develop theoret-
ical and methodological approaches, to systematize 
the results of analysis and to identify the application 
instruments and tools for managing the motivation of 
enterprises labor of the sanatorium and resort com-
plex. The object of research is the process of manag-
ing the motivation of labor at the enterprises of the 
sanatorium and resort complex, characterized by con-
tinuity, dynamism and strategic orientation.

Presentation of the main research material. 
To determine the determinants and prerequisites for 
effective management of labor motivation, we ana-
lyzed the main theories of motivation: the initial 
(D. McGregor), meaningful (A. Maslow, F. Hertz-
berg, D. McClelland), procedural (V. Vroom, L. Por-
ter, E. Lauler), as well as works by such contemporary 
scholars as D. Bogynia (2003), V. Grinyova (2007), 
I. Gruzina (2007), V. Daniuk (2017), A. Kolot (2017), 
T. Lobanovа (2018), V. Nyzhnik (2011), V. Parsyak 
(2003), V. Petyuch (2017), L. Potyomkin (2011), 
M. Semikinа (2003), O. Handii (2010), informational 
and analytical materials of the Federation of Trade 
Unions of Ukraine "On the status of reforms in paid 
labor" and my own researches (N. Mitsenko (2016, 
2017), D. Riznyk (2017).

The generalization of domestic and foreign litera-
ture allows to distinguish approaches to the consider-
ation of labor motivation as: the process of influence 
on personnel for the formation and transformation of 
the needs of workers into the necessary result of labor 
activity; the type of management activity through the 

formation of a motivational field; function (mecha-
nism) of personnel management; psychological and 
motivational factor; a combination of factors that 
determine the behavior of the employee; a combi-
nation of incentives and motives, etc., to identify its 
main components for detailed characterization and 
evaluation in order to provide in-depth study and to 
formulate a system for managing the motivation of 
labor, taking into account sectoral peculiarities. 

The theoretical study of the evolution of theories 
of motivation allows us to consider the motivation of 
labor as a system of tools, measures and controls that 
are used to create an enterprise motivational envi-
ronment, appropriate external incentives and internal 
motives of highly efficient personnel work, its deve-
lopment and implementation of intellectual poten-
tial, the performance of functional duties and tasks, 
prevention of deviant behavior, quality customer 
service, which collectively provides for the achieve-
ment of goals and operation and development tasks 
of the company. Therefore, the management of labor 
motivation acts as a direction of personnel manage-
ment and the enterprise in general, which is aimed at 
implementing tools and measures for the system of 
motivation to achieve the goals of effective develop-
ment of the enterprise. 

The role of the system of motivation and manage-
ment of it are especially important at the enterprises 
of the service sector, in particular the sanatorium and 
resort complex, where through workers the direct 
contact of the enterprise with the consumers of ser-
vices is provided, from them depends on the qualita-
tive characteristics of the services and their percep-
tion by consumers, their satisfaction with the service.

The results of the analysis revealed that the mac-
roeconomic environment of the enterprises function-
ing of the sanatorium and resort complex of Ukraine 
is ambiguous, characterized by both positive aspects 
and signs of a systemic crisis, which affects the for-
mation of prerequisites for personnel management 
and motivation of labor. 

The main negative tendencies are: reducing the 
number of enterprises and institutions of the sanato-
rium and resort complex, reducing the number of bed 
places and production capacity in general, reducing 
the number of employees and the extent of service 
population, increasing the cost of services and the 
resulting deterioration of the financial capacity of 
enterprises to stimulate labor. Today, the sanatorium 
and resort industry in Ukraine has no single structure 
and is dispersed among different ministries, depart-
ments, joint-stock companies, public organizations 
and other structures. In this regard, the development 
of the sanatorium direction as a separate component 
of the system of rehabilitation medicine in the state 
is unsystematically and isolated. In 2014–2016, the 
occupation of the Autonomous Republic of Crimea 
was one of the factors that affected the network of 
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facilities providing services in the sanatorium and 
resort services market and, accordingly, reduced the 
number of people recovered in these institutions. 

To the systematic development of the investigated 
branch complex does not contribute the presence of 
imbalances in the regional markets of sanatorium 
and health and wellness services. On the territory of 
Ukraine there are 6 clusters according to the level of 
development of sanatorium and resort facilities:

1) Donetsk, Ivano-Frankivsk (climatic, balneolog-
ical resorts), Kiev (climatic, balneological), Kharkiv 
(balneological) regions;

2) Zhytomyr, Rivne, Ternopil, Chernivtsi regions;
3) Kirovograd, Luhansk, Khmelnytsky regions;
4) Volyn, Sumy, Cherkasy, Chernihiv regions;
5) Dnipropetrovsk, Zaporizhia (climatic, balneo-

logical), Mykolaiv (climatic), Odessa (climatic, bal-
neological), Kherson (climatic, balneological) regions; 

6) Vinnytsia (balneological), Zakarpattia (balne-
ological), Lviv (balneological), Poltava (balneologi-
cal) regions, Kyiv (Figure 1), L. Galkіv, O. Sorochak 
(2017). 

Revealed positive tendencies – factors of quali-
tative influence on the efficiency of personnel moti-
vation management of the enterprises personnel: 
increase of income volumes from services rendering, 
growth of assets and working capital; modernization 
of the material and technical base of individual enter-
prises (sanatoriums); improvement of the qualitative 
characteristics and competitiveness of services. 

Not less important is that within the sanatorium 
and resort complex motive mechanisms are also 
formed. Technological, financial, and information 
connections between the enterprises of the sanatorium 
and resort complex determine the interdependence of 
the work results of individual enterprises, and, conse-
quently, the results of the their personnel work, and 
contribute to the formation of specific forms of stimu-

lation at sectoral or regional levels. It is the producers 
of sanatorium and resort services who are interested 
in effective cooperation with tour operators and travel 
agents, since together they form a tourist product and 
sell it. Therefore, such enterprises create special pro-
grams for cooperation with intermediaries, including 
measures to encourage individual employees. 

Certainly, the further development of the sector 
enterprises is largely determined by both high-qual-
ity staffing and the efficiency of the staff work and is 
directly related to the proper motivation of labor. In 
this context, it is important to understand the motiva-
tional mechanisms of the behavior of the enterprises 
personnel of the sanatorium and resort complex, as 
the main specifics of work in sanatoriums and insti-
tutions of the corresponding type, as one of the most 
labor-intensive in the recreational and tourist area, 
is its unskilled nature, low wages, a relatively long 
working week from a special schedule and a work-
ing regime, V. Semenov (2015). Accordingly, the low 
efficiency of the work of the staff of the sanatorium 
and resort enterprise leads to the low efficiency of the 
enterprise itself and the tourist cluster as a whole.

The specific characteristics of the enterprises 
personnel motivation of the tourist and recreational 
complex are determined by the peculiarities of 
their functioning, the functions performed and the 
socio-economic role in meeting the needs of con-
sumers in the treatment, recreation and rehabilitation. 
Such features are the need to provide a wide range 
of services; non-standard regimes and the creative 
nature of labor; the high role of its social orientation, 
informal and non-material factors of social and labor 
relations; dependence on service quality standards 
(Figure 2). 

On the basis of their consideration and clarifi-
cation of the key subjects of motivation, the con-
ceptual principles of labor motivation management 

Figure 1. Distribution of Ukraine regions by results of statistical assessment  
of subjects development potential of the sanatorium and resort complex
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– implementation of institutional 
factors of labor motivation and the 
contribution of each employee to 
the results of work;
– harmonization of labor 
motivation and implementation of 
socially responsible behavior of the 
enterprise;
– harmonization of the 
motivation of labor and the mission 
of enterprises in the treatment and 
rehabilitation of the population

     

   

   

– orientation of incentives to 
increase the efficiency of the 
formation and use of labor 
potential;
– employment (management) in 
integration projects in the market 
of sanatorium and resort, health-
improvement, tourism services;
– direct and indirect material 
remuneration for the support of 
innovative business development 

– development of partnership 
relations between management and 
subordinates;
– establishment of a system of 
liability and penalties for 
compliance with or non-
compliance with standards of 
quality of business processes for 
the provision of services
– fair career advancement and 
merit evaluation 

Internal motivation Administrative motivationEconomic motivation

Key motivational subjects:
– promotion of high quality and compliance with service standards;
– professional and intellectual development of personnel;
– satisfaction and enthusiasm for work;
– psychological motivation, spiritual needs and needs of employees in communication;
– active and effective communication with consumers;
– interbranch mobility of staff;
– innovative activity of personnel, activity on the implementation of author programs and methods of treatment, customer 
service;
– ability to strategize and form a business model for the operation and development of a tourism and recreation complex 
enterprise

Peculiarities of the operation and management of the enterprises personnel:
– specific conditions and working regimes;
– lower level of specificity of the results of work, their creative character;
– wide variability of the main and related services provided to consumers;
– the high role of informal factors in the social and labor sphere;
– significant social orientation of the sanatorium and resort area;
– multi-stage interaction of personnel with service users and high dependence on compliance with service standards,
performance of customer service process as part of a product (service);
– lower role of technical and technological base and higher non-material factors;
– interaction of enterprises of the industry, the state, financial and social insurance funds in order to increase the level of
accessibility of services for the population;
– dependence of business on the introduction of medical, technical, medical and technological, etc. innovations

Groups of factors influencing the motivational environment

The specifics of social and labor 
relations, employment, conditions and 

working regimes

Perspectives and directions of 
innovative development of 
enterprises of the branch

The processes of ensuring the 
competitiveness of the enterprises of 

the industry and their services

Figure 2. Peculiarities of functioning and management of personnel,  
key subjects and components of labor motivation at enterprises of tourist and recreation complex
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at enterprises of the sanatorium and resort com-
plex were improved, for which the characteristics 
of motivation are supplemented: within the inter-
nal component – the introduction of institutional 
factors of labor motivation and the contribution of 
each employee to the results of work, the coordi-
nation of motivation and realization of the mission 
and socially responsible behavior of the enterprise; 
within the economic framework – the orientation of 
incentives to increase the efficiency of the formation 
and use of labor potential, employment in integra-
tion projects in the market of sanatoria and resort, 
medical and recreational, tourist services, direct and 
indirect material remuneration for supporting inno-
vative business development; within the adminis-
trative framework – the development of partnership 
relations between the leadership and subordinates, 
the establishment of a system of liability and pen-
alties for observing standards of quality of business 
processes of service delivery, fair career advance-
ment and evaluation of employee merit.

In the process of analysis and in order to assess 
the state and effectiveness of the labor motiva-
tion management at the enterprises of the sanato-
rium and resort complex, a sociological survey of 
83 respondents (18 doctors, 18 medical personnel, 
24 administrative staff and 23 personnel) was con-
ducted by questionnaires. It allowed to identify the 
types of work motivation used in the enterprises of 
the sanatorium and resort complex, to specify the 
substantive and content characteristics of the labor 
motivation, to determine the level of employees 
satisfaction with the motivation of labor, to iden-
tify problems and limitations in the management of 
motivation. The majority of respondents (97,6 %) 
relate qualitative and effective motivation of work 
with the creation of a motivational environment at 
enterprises and realize that effective management of 
labor motivation can ensure the growth of the effi-

ciency of the functioning of enterprises of the sana-
torium and resort complex (Figure 3). 

To provide the economic characteristics of 
personnel motivation, 15 enterprises of the san-
atorium and resort complex of Ukraine were 
investigated: PJSC "Sanatorium "Rai-Olenivka",  
PJSC "Sanatorium Moshnogirya", PJSC "Sanato-
rium "Smerichka", PJSC "Sanatorium-hotel com-
plex "Dnipro-Beskyd", PJSC "Clinical sanatorium 
"Poltava-Crimea", PJSC "Children's health-sanato-
rium complex "Niva", PJSC "Joint enterprise "Sana-
torium Poltava", PJSC "Truskavetskurort", PJSC of 
medical and recreational facilities "Mirgorodkurort", 
LTD "Sanatorium complex "Derenivska kuріl", 
LTD "Sanatorium "Borisfen", PJSC "Treatment and 
health complex "Aivazovske", PJSC of medical and 
health institutions of trade unions of Ukraine "Ukr-
profozdorovnytsia", PJSC "Kakhovka children's rec-
reation camp "Lisova kazka" and PJSC "Children's 
recreation camp "Olympus". The analysis allowed 
to reveal the trends observed in the vast majority of 
the investigated enterprises: the reduction of person-
nel caused by the general socio-economic situation 
in Ukraine, the decline of the national currency and 
the decline in the welfare of the population; reduc-
tion of labor costs; reduction of the size of the fund 
of additional wages; insignificant level of payables 
on payroll calculations (1,89 %); the distinction of 
the economic component as the main component of 
motivation, which is important for all categories of 
enterprises personnel.

The questionnaire survey revealed that for doc-
tors and nursing staff, the level of remuneration is 
slightly lower in the context of labor motivation 
compared with administrative and service staff; For 
employees involved in providing recreational and 
recreational services, high motivating factors are 
professional self-realization, raising the level of 
qualification and comfortable working conditions; 

Figure 3. Results of respondents' survey on understanding the essence of motivation of work
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high value in the motivation of the staff work is pro-
viding benefits and discounts, free-of-charge recre-
ation; It is important for the high-quality work of 
middle medical personnel to be satisfied by direct 
managers (Figure 4). 

In most aspects of administrative motivation, the 
highest level of satisfaction was observed in a group 
of administrative staff, and the lowest – the average 
medical and service personnel of enterprises. The 
level of employees internal motivation is high. The 
information obtained provides an opportunity to jus-
tify addressing measures of motivation for each cate-
gory of employees.

The theoretical researches of modern fundamen-
tal works of scientists on the problems of personnel 
motivation management of enterprises allows us to 
conclude that today, before the leadership of many 
Ukrainian enterprises, there was a problem of substan-
tiation of the motivation system for different categories 
of employees in order to maximally use their intellec-
tual-personal potential for enterprise development and 
achievement of goals in the market of activity.

However, for the development of motivation sys-
temf, the effectiveness of the existing system of moti-
vation management should be evaluated, for which 
we used the results of employees sociological survey 
of enterprises and a system of evaluation indicators, 
grouped according to the main components of moti-
vation (Table 1). 

The value of integral indicators for individual 
components of efficiency was determined as the 
weighted average, and the generalizing integral coef-
ficient – as the average geometric of them (Figure 5).

Taking into account the obtained results, it has been 
established that the greatest influence on the integral 
factor of the labor motivation management efficiency 
has internal motivation (0,350); the economical 
(0,296) and administrative (0,289) components are 
almost identical to the integral indicator; among the 
parameters of the effectiveness of labor motivation, 
almost all are at the level of 0,05-0,06, which indi-
cates a relatively uniform impact on the general state 
of labor motivation management, so they all need to 
be included in the complex. Promising in the context 
of increasing the effectiveness of labor motivation 
management are the following motivations, such as 
the quality of the system of rules and regulations that 
workers must adhere to; development of partnerships 
between managers and subordinates; availability and 
fairness of the established system of responsibility 
for compliance with business process standards; the 
connection of the labor stimulation and the socially 
responsible behavior of the enterprise personnel (in 
aggregate, by 24,8 %, determine the effectiveness of 
motivation management).

Considering the importance of the impact on the 
final results of management and the development of 
enterprises, systematic, complex, and complexity of 
the labor motivation at the enterprises of the sanato-
rium and resort complex, it is necessary to build a 
rational management system for it, the internal ele-
ments of which are the subjects and objects of manage-
ment, management tools, resource and infrastructure 
support, institutional-legal, normative-methodical 
and organizational basis, communication-psycholog-
ical means (Figure 6). Such a system should take into 
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account the specifics of enterprises of different sizes, 
specialization, resource capabilities, personnel com-
position and structure.

It should also be taken into account that the effec-
tiveness of the system for managing labor motivation 
at the enterprises of the sanatorium and resort com-
plex will increase significantly in the conditions of 
forming a set of instruments and tools that will be 
oriented towards the main groups of personnel, which 

necessitates the details of the factors of motivation 
for physicians, secondary medical, administrative 
and servicemen the staff. At the same time it is neces-
sary to ensure coordination of the tools of motivation 
with a strategic vision of the role of a certain category 
employee in ensuring the development of the enter-
prise spa resort. 

Appropriate strategic approaches to motivating 
work of certain categories of staff are recommended: 

Table 1
Results of the respondents' survey on the effectiveness of management of labor motivation  

at the enterprises of the sanatorium and resort complex (on the main components of motivation)
Components 
of motivation Evaluation parameters Obtained 

values

Ec
on

om
ic

Relevance of the level of remuneration, reasonableness of the system of rates and official 
salaries 0,614

The formation of a flexible and effective system of material labor stimulation at the enterprise 0,467
Coherence of the system of remuneration with the intensity, complexity and the final 
results of labor 0,681

The presence of motivation employees to develop their own intellectual and labor potential 0,627
Level of motivation of employees to participate in integration and inter-industry cooperation 0,304
A measure of employee motivation for the creation and implementation of innovations 0,461

A
dm

in
is

tra
tiv

e

The fairness and rationality of the organizational structure of enterprise and personnel 
management 0,792

The effectiveness of the company's coordination of the activities of the personnel using 
regulatory documents (orders, instructions, regulations, etc.). 0,845

The quality of the system of rules and regulations that employees must adhere to 0,819
Development of partnership relations between managers and subordinates 0,752
The existence and fairness of the established system of responsibility for compliance with 
business process standards 0,572

Possibility of participation (involvement) of personnel in management processes 0,781

In
te

rn
al

Favorable social and labor environment 0,905
Level of humanization and socialization of labor 0,811
Coherence of the goals of enterprise development and work of personnel 0,681
Level of intellectualization and enrichment of labor 0,619
Communication of stimulation of labor and socially responsible behavior of the enterprise 
personnel 0,779

The level of influence on the labor behavior of the implementation of the public mission of 
treatment and rehabilitation of the population 0,871
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Figure 5. The value of the integral coefficient of labor motivation management efficiency  
in the context of its components at the enterprises under study
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for doctors – motivation to increase professional-
ism and devotion to the cause – can be realized through 
the establishment of a labor remuneration system 
according to the integral coefficients (in accordance 
with the group of significance and the category of 
employee's competitiveness) (economic component); 
expanding the participation of leading doctors in the 
management of enterprise development, adoption of 
key financial and economic decisions (administrative 
component); formation of high level of mobility and 
prestige of the higher medical personnel in the sana-
torium-resort area (internal component);

for administrative personnel – the motivation to 
develop innovative competitiveness of staff – can 
be implemented through the introduction of coef-
ficients of increase in wages for the innovation of 
business processes; formation of bonus systems for 
the results of functioning and development of sana-
torium and resort complex facilities (economic com-
ponent); the inclusion of key management personnel 
in the supreme bodies of business management and 
control, the provision of a share in ownership; mon-
itoring of the evaluation of efficiency at all levels 
of the management organizational structure (admin-

Figure 6. Conceptual characteristics of the modern management of enterprises 
motivation 

The internal environment of the system

Objects of management:
- conditions, volumes and 

structure of wages;
- conditions and 

characteristics of labor;
- the nature of social and 

labor relations;
- institutional support and 

the environment of labor 
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and organizational 
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motivation;
 improvement of 
administrative motivation;
 formation of internal 
motivation

Infrastructure support

Means of communication 
and psychological 

influence

CHARACTERISTICS OF MANAGER PERSONNEL
and its professional qualifications for the formation of an effective system of  

enterprise motivation

CONDITIONS

(which determine the 
state of intellectual and 
personnel support of 
enterprises and their 
ability to effectively 

motivate staff):

- composition and staff 
structure;
- training  system and 
advanced training of 
specialized medical 
personnel;
- material and technical 
and technological status 
of sanatorium and resort 
facilities;
- the purchasing power 
of the population and the 
characteristics of 
demand for sanatorium 
and resort services;
- possibilities of the 
infrastructure of the 
market of sanatorium 
and resort services;
- preservation of natural 
and climatic and 
resource conditions of 
sanatorium and spa 
treatment and 
reabilitation

RESULTS
(the effectiveness of 

motivation and its impact 
on the development of 
business and sectoral 

complex):

- formation, development 
and effective use of 
intellectual capital;
- professional unity of the 
team and its ability to 
realize the goals of 
enterprise development;
- high internal motivation 
of each employee;
- absence of manifestations 
of deviant behavior of the 
personnel;
- the image of the enterprise 
in the public environment;
- quality and 
competitiveness of 
sanatorium and resort 
services;
- creation of a system of 
fair payment and 
remuneration for work;
- increasing customer 
service loyalty both to the 
company and its staff;
- formation of qualitative 
social and labor 
environment at enterprises

STRATEGIC GOALS:
 strengthening the competitiveness of enterprises in the domestic and foreign markets;
 improvement of financial, economic and social results of enterprises and industry;
 creation of competitive jobs;
 development of the branch complex, its infrastructure, material and technical and resource support, sectoral-territorial labor market

Figure 6. Conceptual characteristics of the modern management  
of enterprises motivation system of the sanatorium and resort complexу
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istrative component); realization of PR-programs 
on development of enterprises prestige and social 
responsibility in the territory of their functioning, 
including the role of management personnel (inter-
nal component);

for middle medical personnel – motivation for 
the formation of professional competitiveness – can 
be realized through the introduction of a categorical-
ly-professional network for the payment of labor to 
the average medical personnel (economic component); 
opportunities for participation in the formation and 
development of managerial personnel, the formation 
of a staff of professional managerial leaders, the con-
struction of relations in the management system; intro-
duction of a career development system (administra-
tive component); the formation of an environment of 
satisfaction from the provision of health and recreation 
services and the results of labor (internal component); 

for staff – motivation for training and develop-
ment – can be realized through the reconciliation of 
the level of staff remuneration with the staff compet-
itiveness; provision of privileges and discounts for 
rest and recreation (economic component); strength-
ening the standardization of functional responsi-
bilities, tasks and work accomplished, minimizing 
"contact" with leaders, raising the level of "labor 
freedom" (administrative component); recognition of 
work results, improvement of conditions and modes 
of work and rest, introduction of technical and tech-
nological innovations in the service of business pro-
cesses (internal component).

Conclusions. Motivation is one of the main fac-
tors in ensuring high-efficiency work, high-quality 
performance of officials, their professional qualifi-
cation development, the formation and use of intel-
lectual and personnel potential of the enterprise in 
general. The role of labor motivation is especially 
important at the enterprises of the sanatorium and 
resort complex, where through the employees the 
direct contact of the enterprise with the consum-
ers of services is ensured, depending on them the 
qualitative characteristics of the services and their 
perception by the consumers, their satisfaction with 
the service. The study found that labor motivation is 
generally seen as a process of impact on staff, type 
of management, psychological and motivational 
factor, etc. At the same time, when forming the sys-
tem of motivation of enterprises labor personnel it is 
necessary to take into account its specificity, condi-
tioned, first of all, the peculiarities of their function-
ing, functions performed and socio-economic role in 
meeting the needs of consumers.

Labor motivation at the enterprises of the san-
atorium and resort complex should be considered 
as a system of instruments, measures and manage-
ment tools that are used to create a motivational 
environment at the enterprise, appropriate external 
incentives and internal motives for highly efficient 

personnel work, its development and implemen-
tation of intellectual potential, functional imple-
mentation responsibilities and tasks, prevention of 
deviant behavior, quality customer service, which 
collectively ensures the achievement of the goals 
and objectives of the function ionization and deve-
lopment of the enterprise.

Based on the results of our research on the pecu-
liarities of labor motivation at the enterprises of the 
sanatorium and resort complex of Ukraine, we came 
to the conclusion that in order to construct an efficient 
system for managing labor motivation, it would be 
advisable to develop a well-balanced set of instru-
ments and tools based on scientifically grounded 
results of research into the interests and motives of 
employees and active systems of motivation of their 
work, focusing on targeting and dynamism. The exist-
ing intellectual and personal potential of employees 
and the possibilities of its activation and effective 
use create the preconditions for enterprise effective 
development and formation of the its personnel loy-
alty system. The priority of the personnel motivation 
management directly determines the optimality of the 
use of available labor potential as the main lever of 
enterprise development.

To smooth the barriers and to ensure the acceler-
ation of the adaptation of the management system of 
labor motivation to business processes, it is advisable 
for the enterprises to consistently pass the stages of 
the algorithm for the implementation of this system: 
assessment of the existing system of personnel motiva-
tion and the formation of the employees motivational 
profile; the identification of the relationship between 
the management of labor motivation and the efficiency 
and the current state of financial and economic activ-
ity of the enterprise; design of systems of economic, 
administrative and internal motivation, creation of 
personnel loyalty system; development of training 
system; introduction of coaching in active communi-
cations; institutional and organizational support for the 
implementation of the system; control of its results. As 
a means of monitoring the effectiveness and level of 
implementation of the labor motivation management 
system at the enterprises of the sanatorium and resort 
complex, it is recommended to use a card for stimu-
lation and development of personnel, which involves 
monitoring and timely adjusting the parameters of 
such motivation areas as wages, promotion, recogni-
tion of personal achievements, training (development), 
social compensation, atmosphere in the team.

The synergetic effect of improving the efficiency 
of labor motivation management at the enterprises 
of the sanatorium and resort complex is manifested 
not only in the growth of quality and labor produc-
tivity, but also in improving all the parameters of the 
efficiency of the enterprises operation, including the 
positive socio-economic effect for the positioning of 
enterprises.
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